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Agenda

. What is Green Microfinance
. Why Green Microfinance

. Scaling Up Contactar’s Green MF Initiative
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Triple Bottom Line

v v v

Environmental Economic Social

e CO2 emission * New business  Education,
reduction lines Health, Water

« Scale of Impact » High profitability
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What 1s Green Microfinance

Green credit

Non-financial

services

Environmental
risk
management

Environmental
policy

Ecological
footprint

Adapting financial products to promote access to
clean and efficient technologies

Services for awareness raising and educational
purposes

Assessment of the borrowers’ economic activities
and their impact on the environment

Internal guidelines for the MFI

Internal assessment of the MFI’s own green
behavior
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Why Green Microfinance?

Risk Diversification

Competitive Advantage
Market Opportunities
Scale

Social Responsibility
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Scaling Up Contactar’s Green MF
Initiative

(& Contactar

Microfinanzas a su alcance

Green Products

« Improved Cooking Stoves

« Biodigestor

« Solar Crop Dryers for Coffee
« Water Tank and Water Filter

Citi Foundation

citi
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Green Strategy Design \'&

* Improving the green credit line by standardizing the

Green credit technologies, internal capacity building and promotion

Non-financial « Preferential credit conditions for clients mitigating
services environmental risks of their activities

Environmental

: * Environmental risk assessment of clients’ activities
risk management

Ecological « Measure internal footprint
footprint « Reducing water, electricity, waste

* Including Contactar’s green performance in its annual
I report
policy » Contactar’s Green Profile for impact investors

Environmental
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Systematic Approach "‘

Implementing a green microfinance strategy on the institutional level

Two-Hand Business Model

Key success factors

Bottom-up Methodology
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Two-Hand Business Model N

Energy Company

Installation After-sales

v

Microfinancing

Marketing Marketing Service

o Guarantee
ownpayment Installation
. Maintenance
Collection Customer
Training System upgrade/

Recovery in case Recycling

of failure

CONSUMERS/MICROENTREPRENEURS

MICRO ENERGY INTERNATIONAL 9/12



Bottom-up Methodology
i

Capacity building

Loan design After-sales services

Supply chain design

CET supplier evaluation MFI supplier evaluation and
and selection selection
RE/EE technology RE/EE technology
identification validation

Energy needs and demand assessment

MFI CET supplier
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Key Success Factors

Solid business
model

Well-defined
supply chain

Key Success Factors

Clear-cut credit
characteristics
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Standardization of
product
development
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Our support:

Green Index
Greening the institution
Refinancing the green portfolio

Needs assessment of clients
Identifying technoilogies for end-users
Green inclusive business

raluca.dumitrescu@microenergy-international.com
daniel.philipp@microenergy-international.com

WWW. microenergy-international.com
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